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On Enterprise Logistics Management under the Supply Chain Management Mode
Mengjie Lou

[Abstract] Under the supply chain management mode, enterprise logistics management needs to build a
comprehensive control system to promote better development of logistics management towards intelligence and
standardization. With the development of economic globalization and the evolution of management concepts,
the management mode of enterprises and the competition and cooperation relationships between enterprises
have undergone significant changes. In order to adapt to the changes in the social and economic environment
and improve the overall competitiveness of enterprises, relevant strategies must be taken to strengthen enterprise
logistics management under the supply chain management mode. Based on this, this article briefly outlines the
supply chain management mode and logistics management, elaborates on the characteristics of enterprise logistics
management under the supply chain management mode and the main problems in enterprise logistics
management, and discusses and analyzes the logistics management strategies of enterprises under the supply chain
management mode
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