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Application of "the first mock examination to the end" management mode in airport engineering
design
Yaning Zheng
Airport Construction Group North China Co., Ltd.

[Abstract] With the continuous maturity and widespread application of BIM technology, how to leverage the
advantages of BIM technology in airport engineering design and ensure that airport engineering design can
effectively lead the entire process of airport construction has become a work that airport engineering project
design must pay attention to. For this reason, the airport engineering project design team should actively choose
a new design management mode, improve the quality and effect of project design by learning the experience of
the "the first mock examination to the end" management mode, and strengthen the information transmission
and exchange with all aspects of project implementation to provide an important guarantee for building a
high—quality and modern project design management system. Therefore, this paper analyzes the characteristics
and scheme of airport engineering project design, and puts forward the guarantee management work in the early
stage of project design and the key points of adopting the "the first mock examination to the end" management
mode for reference.
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