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Study on Highway Maintenance Project management and cost control
Jing Zhang
Nantong Highway Development Center
[Abstract] This paper expounds the related contents of highway maintenance project management and cost
control, analyzes the characteristics and management contents of highway maintenance project, including
planning, quality, safety and schedule management; and analyzes the cost composition and influencing factors of
highway maintenance, such as highway grade, road condition, maintenance technology, natural environment
and traffic flow. In addition, the cost control method is discussed, covering the dynamic management of cost
budget preparation, cost control measures and cost control, aiming to improve the management level of

highway maintenance project and cost control efficiency to ensure the high quality completion of highway

maintenance work.
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