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management

Yanlin Zhang

Jiangxi Jufa Construction Co., LTD.

[Abstract] Water conservancy and hydropower engineering, as an important part of modern construction
projects, plays an important role in the development of society, on the one hand to ensure the basic people's
livelihood, on the other hand to promote the sustainable development of social economy. Applying the concept
of fine management to the construction of water conservancy and hydropower projects can improve the quality
of water conservancy and hydropower projects, optimize the management system of the projects, and enhance
the comprehensive benefits of the projects. This paper briefly describes the theoretical connotation of fine
management, builds a new and practical management model around the application practice of fine management
concept in water conservancy and hydropower project management, ensures the effective development of water

conservancy and hydropower project construction, and thus drives the whole industry to develop continuously

in the direction of modernization.
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