Project Engineering

W HIIE
H2EOH 6 WORA 1.0€2024 4
SRR B S (ISSND: 2972-4112(P) / 2972-4120(0)

B AL XY AT BOE BRI 5T

W
PR RAE S
DOI:10.12238/pe.v216.10465

[ E] YA ECABFTAMTRR LK, REE, Ridt, ATHRSREEHRC AT
AAA FEMBER TP RET EXFER ., ERFAHA G KEF T AR ST AKX A0 AT 5
T I TRBEFEHIEHR, AIERAR T HFATHF L NE AR RE L oM TATEF
HRFAHERFEGRES P, FIRE T AR B AR BT RRS; TERFHERKRR B
HATFE S ; WiRERER EIRER D ERETAPRERE; mBAM S LESRE 742 810
ATECE BEATF FAME 69 v 45— Ak ) 373 L

R ATEE R, HFIED, Mk,; Rk

FESES: F406.17 XEkFRIRAD: A

Research on Administrative Management Innovation under Digital Transformation
Li Shen
China Media Group

[Abstract] Currently, China has fully entered the digital era, with information technologies such as the Internet,
big data, blockchain, and artificial intelligence being fully integrated into social production and organizational
management, playing a significant role. In the context of digital transformation, leveraging information
technology to empower traditional administrative management can achieve more with less effort. This paper
briefly elaborates on the concept, connotation, application, and significance of digital administrative
management, analyzes the difficulties and issues existing in the digital transformation of administrative
management, and proposes a four—in—one innovative countermeasure, which includes setting clear
transformation goals and strengthening coordination among departments; improving the digital management
system and promoting the application of artificial intelligence; strengthening the construction of supporting
systems and mechanisms, improving data security and regulatory systems; strengthening comprehensive support
in terms of personnel, finance, and materials, and building an information—based administrative management
talent team.
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