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Cause analysis and control strategy analysis of water transportation project cost exceeding
estimated budget in new period
Yegqian Chen
China Railway Changjiang Traffic Design Group Co., LTD.
[Abstract] Under the background of the continuous development of social economy, the water transport
industry plays an increasingly important role in promoting trade transportation and accelerating regional
economic development. Project cost, as an important part of the water transportation project management
system, focuses on solving the problem of over—estimate budget, which will help related enterprises to better
select the most economical and practical structure and design scheme, and provide guarantee for project
construction. Based on a water transport project, this paper deeply analyzes the reasons for the problems of

over—estimated budget in different stages of water transport project cost in the new era, and proposes feasible

control strategies, in order to provide useful reference for related enterprises to carry out work.
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