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[Abstract] Risk assessment and decision—making behavior play critical roles in enterprise strategic management,
where managers must balance uncertainty, competition, and organizational goals. This paper explores the
fundamental concepts of risk assessment, examining tools and frameworks commonly used to identify, measure,
and prioritize risks in enterprises. It further investigates the psychological and cognitive factors influencing
decision—making behavior, such as biases, heuristics, and risk appetite. By integrating these insights, the paper
highlights the systematic processes employed in aligning risk assessments with corporate strategies to enhance
resilience and competitiveness. Practical examples and best practices from industry are discussed to underline the
importance of data—driven decision—making and adaptability. The paper concludes by emphasizing the interplay
between technology and human judgment in navigating complex strategic environments.
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