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Cooperative management mechanism of budget control and settlement audit of hospital
sporadic engineering projects
Shifei Yan
Longhua Central Hospital, Shenzhen City, Guangdong Province

[Abstract] Hospital minor construction projects face issues such as inadequate supervision, irregular budgeting,
the absence of a unified pricing system, and insufficient internal audit capabilities in terms of budget control and
settlement auditing. To address these problems, it is necessary to establish a collaborative management
mechanism for budget control and settlement auditing, which specifically includes: formulating comprehensive
and detailed engineering management measures, introducing high—quality construction units through bidding,
establishing a scientific and reasonable pricing mechanism, utilizing external professional institutions for
supervision and auditing, and strengthening budget control to ensure effective monitoring of budget execution.
This series of measures aims to improve project management efficiency, ensure the safe and effective utilization
of funds, and promote the standardized and efficient operation of hospital minor construction projects.
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