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Research on the refined strategy of the cost management of construction engineering projects
Lan Li
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[Abstract] As the competition in the construction industry becomes more and more intense, the refined cost
management has become the core strategy for the construction companies to improve their market
competitiveness. This paper carries on the thorough analysis of the characteristics of construction project cost
management, illustrates the importance of fine management, and on the existing accurate cost accounting and
poor process control problems are analyzed, and put forward the refinement strategy, involving precise cost
prediction, the whole process of dynamic control and optimize the allocation of resources, the purpose is to help
construction enterprise authors increase efficiency, promote the sustainable development of the industry.
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