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A fine chemical project uses WBS to optimize the schedule and investment control

Chang Shu
Sinopec Catalyst (Tianjin) Co.,LTD.
[Abstract] this paper focuses on the empirical analysis of a fine chemical project, analyzes the project on the
time node and capital control dilemma, using the work decomposition structure (WBS) optimization strategy,
study the WBS in the project implementation, discusses how to deepen the WBS task decomposition, optimize
the schedule, strengthen the investment supervision. The research results reveal that WBS helps the project
schedule planning to achieve efficient management, streamline the resource allocation process, strengthen the
investment decision management, and inject the scientific methodology foundation into the project
management. This result is of great reference value for the progress and investment supervision of fine chemical
projects.
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