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Optimization of building construction management based on BIM technology
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[Abstract] In the field of modern construction engineering management, BIM technology has become a key
tool to promote project efficiency improvement and quality control. Using advanced three—dimensional model,
data sharing and automatic control of process can greatly improve the accuracy and response ability of
engineering. In this paper, the application of BIM technology in engineering construction projects is studied in
depth, and its working principle, characteristics, construction progress, quality, cost, safety and other aspects are
mainly studied. Thus, a coordinated working system is established, and a platform for information sharing is

established to make the effective cooperation among various departments and the information exchange more

smooth.
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