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[Abstract] Under the background of smart logistics, logistics enterprises should actively face the
transformation towards intelligence and digitization to cope with the growing market demand and changing
market environment. This requires enterprises to integrate information technology and the Internet, adjust
the logistics demand structure to develop in depth, integrate the demand fragments of logistics services, and
optimize the marketing environment of enterprises; From the current development status of small and
medium-—sized logistics enterprises surveyed, most enterprises are still in the process of transitioning from
traditional logistics to smart logistics. Many enterprises still face shortcomings such as insufficient logistics
service capabilities, inadequate resource integration, weak facilities, and lack of talent supply. Therefore,
logistics enterprises should increase research and development investment, actively promote technological
innovation, use big data, cloud computing, artificial intelligence, etc. to implement intelligent logistics
management and supply chain cooperation, innovate logistics platforms, expand the scope of logistics service
information processing, expand the supply of smart logistics talents, strengthen education and training, etc.,
pay attention to management needs and innovation orientation, and actively upgrade and transform towards
smart logistics.
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