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Research on Methods and Suggestions for Comprehensive Cost Control in Real Estate Project
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[Abstract] The real estate industry is a vital pillar of the national economy and people's livelihoods, characterized
by large—scale investments, long cycles, multiple stages, and high risks in project development. At present,
China's real estate industry has moved beyond the phase of "barbaric growth," with increasingly refined national
regulatory measures and intensifying market competition. Strengthening comprehensive cost control in project
development has become a critical task for every real estate enterprise, as effective cost management is key to
ensuring healthy and stable development. This paper briefly outlines the cost composition and main
characteristics of real estate projects, analyzes the significance of enhancing comprehensive cost control in real
estate project development, and studies the methods, suggestions, and safeguard measures for comprehensive
cost control in different stages of real estate project development. It aims to provide valuable insights and
references for the industry.
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