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Analysis of the management mode and mechanism of technology collaborative innovation of
enterprise group
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China electronics technology group corporation
[Abstract] This paper studies the scientific and technological collaborative innovation management made in the
daily operation process from the perspective of enterprise groups. First briefly introduces the important value of
science and technology innovation management, and then from the research and development organization
mode and innovation management platform for the current enterprise group of common collaborative
technology innovation management mode construction and application analysis, detailed analysis of the talent
training and management mechanism, technical standards and intellectual property management mechanism role
in scientific and technological innovation, and thus puts forward the corresponding optimization measures, aims
to provide theoretical reference and practical guidance for related practitioners.
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