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The Application of EVM Earned Value Method in Progress Control of Building Hydropower
Installation Projects
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Yunnan Zewei Construction Engineering Co., Ltd.
[Abstract] In building hydropower installation projects, progress control plays a crucial role in managing costs
and ensuring the smooth completion of the project. To facilitate the effective application of the EVM (Earned
Value Method) in the progress control of such projects, this paper first provides an explanation of the EVM
method, then explores its application steps in the context of building hydropower installation projects. These
steps include project planning and cost estimation, preparation of progress plans and setting of baselines, data
collection and earned value calculation, as well as analysis of progress and cost deviations. The goal is to offer
guidance for ensuring the effective progress control of building hydropower installation projects.
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