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[Abstract] Under the background of the rapid development of the construction industry, the project cost
management is also facing an increasingly complex test. In order to improve the economic benefit and
management efficiency of engineering projects, dynamic management has become an important trend in
modern engineering cost management. This paper discusses the key technologies and methods of engineering
cost dynamic management involving big data analysis, real—time monitoring system and intelligent cost control,
and analyzes the above technologies in engineering life cycle management, engineering change and claim, cost
analysis and control. Through the research on the application of these technologies in the construction industry,
an effective solution is provided to promote the improvement of the dynamic management level of project cost
and promote the sustainable development of the construction industry.
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