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Research on enterprise strategic human resource management based on the three-pillar
model

——Take the Huawei company as an example

Haosen Gao Zheyuan Tian Jiabei Deng Xin Guo Runyan Wang Jie Luo
Minzu University of China

[Abstract] With the in—depth development of globalization and information technology, the human resource
management of enterprises gradually changes from the traditional transactional function to the strategic role to
support the realization of the strategic goals of enterprises. As a modern human resource management framework,
the three—pillar model can effectively improve the efficiency and professional level of human resource
management through the division of labor and cooperation of HRBP (HR Business Partner), Shared Service
Center (SSC) and Expert Center (COE). As a benchmark enterprise that introduced this model earlier in China
and successfully reformed, Huawei company provides an effective reference for the application of the
three—pillar model of human resources. Therefore, taking Huawei company as an example, this paper analyzes
the application of the three—pillar model in enterprise strategic human resource management and summarizes it,
so as to provide replicable experience for human resource management of domestic enterprises.
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