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Research project management waste and elimination strategies based on agile methods
Bing Liu
China Shipbuilding Industry Corporation 703 Research Institute, Harbin City
[Abstract] This paper studies the waste of scientific research project management, analyzes the waste of
resources, time and manpower in three aspects, such as equipment procurement without planning, project
schedule confusion, unclear team division of responsibilities and so on. Agile methods can accurately locate
problems, help reasonable allocation of resources, efficient time management and team collaboration. On this
basis, the elimination strategy covering resource, time, manpower management optimization and the

introduction of information system is proposed to improve the efficiency and quality of scientific research results

and promote the sustainable development of scientific research projects.
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