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Research on Optimization of General Assembly Process and Strategy for Improving Assembly
Efficiency
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Tian Jin Aviation—Mechanical CO.LTD.
[Abstract] As a representative of the high—end manufacturing industry, the high efficiency of the total assembly
process of the aerospace industry is related to the product quality, delivery cycle and enterprise competitiveness.
This paper studies the total assembly process of aerospace and aerospace, analyzes the current situation of the
existing process in detail, excavates the existing problems and analyzes the causes. Provide assembly process
optimization strategy from the aspects of process reengineering, introducing advanced production mode,
optimizing assembly line layout and logistics distribution; explore the assembly efficiency improvement strategy
through automatic assembly technology and equipment application, staff skill training and incentive mechanism,
production planning and scheduling optimization, aiming to provide theoretical and practical guidance for
aerospace enterprises to improve the total assembly level.
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