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LNG storage tank pile foundation project schedule management under EPC mode
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[Abstract] In the context of the continuous growth of global energy demand, liquefied natural gas (LNG), as a
clean and efficient form of energy, has been expanding its market demand and application range. In order to
meet the increasing demand for LNG supply, the reasonable construction of storage tank facilities is particularly
important, especially the pile foundation project, which is directly related to the safety of storage tanks and the
overall progress of the project. Therefore, reasonable and effective schedule management has now become one
of the key factors for the successful implementation of LNG projects in the Asia—Pacific region and even
globally. This paper mainly aims to discuss the schedule management of LNG storage tank pile foundation

project under EPC mode, analyze the characteristics of this field and the challenges it faces at the present stage,

and propose effective schedule management strategies.
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