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Research on Construction Schedule Management Strategies for Large scale Construction
Projects
Wenjie Zhang
Shanghai Huxuan Construction Development Co., Ltd.

[Abstract] A study on the construction schedule management strategy of large—scale construction projects was
conducted. Through data collection and practical analysis, the basic overview of the construction project of
Shanghai Zhenlan Instrument Technology Co., Ltd. base was expounded, including its location, construction
land area, building composition and floors. Based on its real situation, construction schedule management
strategies were formulated, such as controlling the overall construction schedule, dividing acceptance sections
and construction interweaving, professional subcontracting collaborative management, preparing construction
schedule plans at all levels, adopting process control technology, maintaining active and effective communication
and exchange, and establishing emergency plans for emergencies, in order to achieve the established schedule
management goals. The following conclusion can be drawn: Based on the actual situation of large—scale
construction projects, the development of schedule management strategies has achieved a full process grasp of
construction progress, reduced influencing factors, and ensured timely completion.
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