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[Abstract] With the continuous improvement of living standards and gradual changes in consumption concepts,
consumers' demands for product quality, personalization, and practicality are increasing. In the umbrella market,
despite the wide variety of products and diverse functions, there is still a lack of effective solutions for
long—standing pain points such as inconvenience during rainy days, easy wetting of clothing, and floors. This
study focuses on reverse umbrellas, deeply analyzing various aspects including market demand, product design,
brand building, production operations, risk management, and benefit predictions. The aim is to optimize

product design and strengthen brand building, address the usage pain points of traditional umbrellas, enhance

user experience, and further explore new areas in the umbrella market.
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