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[Abstract] The global expansion of the platform economy has thrust food delivery riders, an emerging labor
group, into the forefront of academic and public discourse. Based on secondary data regarding the working
conditions of food delivery riders in multiple countries, this study employs a cross—national comparative
analysis to investigate how the interplay between global platform capital logic and local socio—economic
institutional contexts collectively shapes riders' labor processes, experiences of precarity, and identity
construction. The research finds that while riders across different countries face universal challenges—such as
algorithmic control masked by a "discourse of flexibility," the externalization of occupational risks, and a lack
of social protection—their concrete labor experiences and agency—driven strategies exhibit significant
variations. In developing countries, the core challenges for riders concentrate on physical safety and basic
livelihood security; whereas in developed countries, the struggles more often manifest as demands for
algorithmic fairness and addressing structural inequalities. Riders' coping strategies also span a spectrum,
ranging from individual adaptation and informal community mutual aid to formal collective action, with their
specific forms deeply reflecting the distinct institutional environments and social structures of each country.
The study concludes that addressing the "flexibility trap" of the platform economy requires moving beyond a
singular perspective and constructing a multi—stakeholder governance framework involving government,
platforms, and civil society to balance the protection of workers' rights with the sustainable development of
the industry.
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