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Research on Organizational Coordination and Communication Mechanisms in the Management
of Large—Scale Water Conservancy Projects
Weidong Qian Lingyan Lu
Tacheng City Water Resources Center

[Abstract] Large—scale water conservancy projects, as an important component of national infrastructure
construction, are characterized by large investment scale, long construction period, high technical difficulty, and
complex stakeholders. Their successful implementation highly depends on a scientific and effective
organizational coordination and communication mechanism. Based on practical experience in water
conservancy project management in multiple regions across the country, this paper systematically analyzes the
construction and operation of organizational coordination and communication mechanisms in large—scale water
conservancy projects from the dimensions of government—level overall planning, internal project management,
and multi—stakeholder collaboration. Research shows that innovative practices such as joint task force
mechanisms, list management mechanisms, full-cycle service mechanisms, and government—bank—enterprise
cooperation mechanisms can significantly improve project management efficiency and implementation quality.
Through specific data and case studies, the paper reveals the practical effects of these mechanisms in improving
approval efficiency, optimizing resource allocation, and ensuring project progress, providing important support
for promoting the modernization of water conservancy governance systems and capabilities.
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