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Quality management of construction project management

Weiqiang Zou
[Abstract] The effective implementation of quality management in construction project management plays an
important role in improving the quality of construction projects, and is related to the effectiveness and later
operation of construction projects. It is also one of the main means to enhance the market competitiveness of
construction enterprises. With the continuous promotion of urbanization and the increasing number of
infrastructure construction, the rapid development of the construction industry has been promoted. At the same
time, the scale of buildings has become larger and the structural forms of buildings have become more complex,
making modern construction projects have the characteristics of large construction material consumption, long
construction period, multiple influencing factors, and high technological requirements, increasing the difficulty
of quality management work. Therefore, in order to improve the management level of construction materials,
ensure the quality of construction projects, reduce construction safety hazards, increase project construction
benefits, and ensure timely completion of construction periods, it is necessary to combine the actual situation of
the project and eftectively carry out construction quality management work to achieve smooth construction and
safe use of the construction project. However, due to the constraints of various factors such as personnel,
materials, equipment, and systems during the actual construction process, there are different quality management
influencing factors. Therefore, it is necessary to combine national regulatory requirements with the actual
engineering situation and adopt relevant strategies to solve them.
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