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Study on the management procedures in the operation field of nuclear power plant production
preparation stage
Changguo Xu
Yangjiang Nuclear Power Co., LTD
[Abstract] This paper studies the design and establishment of management procedures in the operation field of
nuclear power plant production preparation stage. First, the basic working principle of the nuclear power plant is
outlined, including the nuclear fission or nuclear fusion process. The definition and importance of the
production preparation stage are clarified, and the relevant regulations and standards are introduced. The
concept, scope, and relevant standards and best practices of running domain management procedures are
highlighted. On this basis, the design principles, procedures, and the application of technologies and tools in the
operation field of nuclear power plant production preparation stage are elaborated in detail, emphasizing the
importance of personnel training and awareness cultivation in the establishment of procedures.
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