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How do the manufacturing enterprises carry out the order review based on the project
dimension
Caijing Wang
Guizhou Aerospace Fenghua Precision Equipment Co., Ltd
[Abstract] the survival law of manufacturing enterprises is always the customer pay for its products, however,
how to according to the requirements of customers of product delivery is a difficult problem of manufacturing
enterprises, many enterprises have production plan, but the production plan results always meet expectations, the
production process is very frequent, product overdue delivery, not the customer's trust and praise. Based on this,
the order review of the project dimension has become a process for manufacturing enterprises to carry out
scientific and reasonable future plans. Order review is the planning work in the early stage of the project. The
focus is to study and identify how to make a good plan around risks, countermeasures and measures, to prevent
possible abnormalities in the production process in advance, to ensure the delivery of products on time, and to
provide a strong guarantee for the development of the enterprise.
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