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Application direction of lean logistics thought in steel pipe manufacturing enterprises
Ruopu Yang
Shashi steel pipe branch of Sinopec Petroleum Machinery Co., LTD
[Abstract] This paper mainly discusses how to combine lean thinking with warehouse logistics management to
improve the production efficiency and customer satisfaction of steel pipe manufacturing enterprises. Firstly, the
concept of lean logistics is introduced, which emphasizes on reducing waste and delay and improving
value—added benefits of logistics services. Then, the strategy of sales—planning—raw materials synchronous
management is put forward to maximize the efficiency of the process of preparing and putting raw materials into
production. Then, the paper discusses the application of lean logistics in internal transfer, and reduces the
logistics cost by optimizing the utilization rate of storage and establishing a transfer area. Finally, the application

direction of lean logistics and intelligent logistics in the delivery process is discussed, as well as the interactive

optimization method of man—machine engineering in logistics management.
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