Project Engineering

R 5= a3
F2EOH 2 HONRA 1.0€2024 4
SCEFRAL: RS TS (ISSND: 2972-4112(P) / 2972-4120(0)

bpRIBEEALA T i PPP REIR TR H E BRI 5

kbl BH
M TSR TR
DOI:10.12238/pe.v2i2.7154

[ =] PPPALR LRERMAA £ RINARWAFTFEROLE LR TAEE X, TR G H FHRLE 4o
TR A % EAR EILR B AR A) % KALE B AT @669 22 P4, K Ieth B #4635 APPPAEL R T4
TR &2 A W] A ARAT AT R X — A, G R e A A B B R B S Ay i L R AR R 2L g R mh B4R B
FHAWE EFHEX,

[X4237) PPPALR A B ; W RIE#k; SHhEEF

FESEES: P754.1 CEKERIRED: A

Research on PPP energy project management mode from the perspective of synergy theory
Feige Fan Jingjing Hu
Bengbu Business School School School of Management
[Abstract] PPP energy project is related to people's life and the development of the country, its investment scale
is huge, involved the interests of complex subjects, how to coordinate many subjects to maximize the overall
benefits of the project is the main problem facing at present. This paper introduces the synergy theory into the

PPP energy project management to solve this problem, aiming to put forward a dynamic collaborative sharing

model on the basis of vertical life cycle management and horizontal community of destiny management.
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