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Collaborative Development Strategy of Enterprise Management and Cost Control — Taking X as
an Example
Pinyi Zhao
Yan'an University, Yan'an, Shaanxi

[Abstract] The importance of cost management within modern enterprises is self—evident, and the trend of
collaborative development between enterprise management and cost control is also very obvious. This article
takes X Company as an example and based on specific observations and analysis, elaborates on the connotation
of collaborative development between enterprise management and cost control, affirming the value of
collaborative development between enterprise management and cost control. On this basis, this article further
analyzes the current situation of collaborative development of enterprise management and cost control within X
company, and further interprets the shortcomings of lack of systematic planning for collaborative development
matters and low level of informationization in enterprise management. Based on the actual situation, this article
proposes strategies such as making collaborative development plans based on reality and accelerating the
construction of enterprise management informatization, aiming to provide some reference for high—quality
collaborative development of enterprise management and cost control.
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