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Research on construction schedule management based on BIM technology
Ming Chen Jie Zhang Xijulei Song
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Lingxiao Xu

[Abstract] With the continuous development of building information modeling technology (BIM), it is more
and more applied to construction schedule management. This paper discusses the advantages of applying BIM
technology to construction schedule management, and then elaborates the construction schedule management
based on BIM technology in detail, including the establishment of BIM model, the preparation and optimization
of construction schedule, the monitoring and adjustment of construction schedule, and the optimal application
of resources. Then, the application of BIM technology to construction progress management cases are analyzed,

and the challenges faced by the application of BIM technology to construction progress management are

proposed.
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