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Construction Management and Technical Challenges of Fire Protection Facilities in Large scale
Engineering Construction
——Taking Huawei Shanghai Qingpu R&D and Production Project Block 3 E Cluster Project as an Example
Yong Jin
Shanghai Xingsheng Fire Protection Group Co., Ltd
[Abstract] This article focuses on the research of the construction management and technical challenges of fire
protection facilities in the E Block Project of Huawei's Shanghai Qingpu R&D and Production Facility. It first
introduces the project overview and construction contents, then analyzes the problems and challenges faced by
the project, and puts forward corresponding countermeasures and measures. Subsequently, it summarizes the
achievements, pointing out that the use of various technological measures can significantly improve construction
quality and efficiency, reduce costs, and ultimately strive for valuable time for the completion of the project.
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