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Research on Settlement Management of Power Engineering Project Submission for Review
Based on Settlement Process Optimization
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Engineering Department of Shenzhen Longrui Energy Development Co., Ltd
[Abstract] The purpose of this paper is to study the optimization of the settlement management of power
engineering projects. Through an in—depth analysis of the current situation, the problems of cumbersome
settlement process, low efficiency, poor information communication, difficulty in cost control and insufficient
risk management are revealed. In view of these problems, this paper proposes strategies such as process
simplification and standardization, informatization and digital management, and optimization of coordination
mechanism and communication channels, and elaborates the implementation plan and expected effects.
Through the implementation of these optimization strategies, it aims to improve the efficiency and quality of
submission and settlement, reduce project costs, and improve the overall management level of power

engineering projects. The research in this paper has important theoretical significance and practical value for

promoting the improvement of the management of power engineering project submission and settlement.
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