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Optimization Countermeasures of Construction Project Budget Management under
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[Abstract] With the rapid development of the construction industry, the importance of construction budget
management in project management has become increasingly prominent. However, in practice, many
enterprises are still facing problems such as weak budget management awareness, lack of long—term strategic
planning and insufficient professional budget talents, which leads to poor budget management and affects the
economic benefits and market competitiveness of enterprises. Therefore, construction enterprises should be
developed for the relevant issues to strengthen the awareness of comprehensive budget publicity, the
development of long—term development planning, training of professional comprehensive budget talent and
other measures to improve the scientific, systematic and effective construction budget management, to provide
strong support for the enterprise to achieve sustainable development.
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