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Contract management and risk prevention and control of power engineering projects
Yanfeng Wang
Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd

[Abstract] The contract management of power engineering project is very important for the success of the
project, and it must run through the whole project life cycle. This paper discusses the present situation of
contract management, and identifies risks in technology, finance, law and other aspects. In order to effectively
prevent and control risks, ensure the smooth progress of the project and realize the unity of economic benefits,
project quality and safety, this paper puts forward the following prevention and control strategies: first, establish a
perfect compliance management system to ensure the legal compliance of the project; Secondly, clarify the rights
and responsibilities of both parties to the contract, strictly review the terms of the contract, and reduce the
contract risk; Thirdly, establish an efficient dispute resolution mechanism to solve disputes in time and maintain
cooperation and stability; Fourth, strictly screen suppliers and partners, dynamically manage and strengthen
supply chain security; Finally, the use of blockchain, big data and other information technologies to achieve
digitalization and intelligence of contract management, and improve management efficiency and security.
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