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Current situation and improvement of digital transformation of nuclear power operation
management
Jiangwei Chen
Yangjiang Nuclear Power Co., LTD

[Abstract] Digital transformation, as a strategic deployment of national high—quality development, digital
transformation has increasingly become a common consensus and planning measure for the transformation and
organizational quality and efficiency of the industry and enterprises. Based on the background and significance of
the current digital transformation, this paper analyzes the current situation, difficulties and reasons of the digital
transformation of nuclear power operation management, and at the same time, combined with the pain points

and difficulties in the practice of nuclear power operation management, gives the improvement suggestions and

direction of the digital transformation of the operation management of nuclear power enterprises.
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