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[Abstract] In this context, the strategic adjustment process of enterprise transformation and upgrading will be
further accelerated, and the original customer system will face reshuffling. It is particularly crucial to further
strengthen the development and management of major customers. This article analyzes the difficulties and
problems in managing large customer development under the background of new quality productivity, and
combines with the actual situation of the automotive industry to explore optimization strategies for large

customer development management from the aspects of conceptual thinking, organizational structure,

development mode, and management strategy.
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