W HIIE
H2EOH 5 HeRA 1.0€2024 4
SRR B S (ISSND: 2972-4112(P) / 2972-4120(0)

Project Engineering

BB R IR H B e 155 B i B 28 e d sk

FE R
AN A T A2 W 29 K16 7 TR 8
DOI:10.12238/pe.v215.9858

8 E] ERMHERBAEHEABMETEE RN TRARINS LT ERLG T LB TR RT 00, &
o R Tt E T SR ENYh b L ERAEERIGE SR, A KR E AR R %
B AFFMBAETIEEALRARZ TRELFHELE LG, 50508 T 4 b e st #4556,
AR B AR | RIE LA 2,50 4 £ 000 B 0956 T8 BB 4

[RIA) AR, wITFE;, T2RE; Brhk

mESES. TU97 LEIERIBAE: A

Influencing factors and countermeasures of site construction management of road and bridge
projects
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[Abstract] Road and bridge project as an important part of infrastructure construction, its construction
management complexity and importance is self—evident. However, in the actual construction process, due to
the influence of many factors, construction management often faces many challenges. Taking a large road and
bridge construction project as an example, this paper elaborates the impact of environmental factors, technical
factors and management factors on construction management, and puts forward targeted improvement measures

in order to improve construction efficiency and guarantee project quality, and provide reference for the

construction management of similar projects.
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