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Research on the design and implementation of digital teaching plan for project management
courses under the OBE framework
Xiaofan Yang
Guangdong Baiyun University

[Abstract] With the advancement of digital transformation in the field of education, the Outcome Based
Education (OBE) framework has established a goal oriented curriculum design centered on student learning
outcomes. This article aims to explore how to apply the OBE framework in a digital teaching environment to
design and implement lesson plans for project management courses. The research focuses on analyzing and
optimizing digital lesson plans for project management courses to ensure effective alignment between teaching
objectives and learning outcomes. This article verifies the feasibility of applying digital course lesson plans based
on the OBE framework in project management teaching, and explores how this integration can improve the
efficiency of achieving teaching goals and enhance teaching effectiveness. The research results indicate that
applying the OBE framework to the digital lesson plan design of project management courses can significantly
enhance the efficiency and flexibility of course implementation, providing valuable references for educators in
the practice of digital transformation.
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