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Supply chain management and activity—based cost control strategy
Xia Jiang
Shenzhen Lianli International Supply Chain Management Co., Ltd
[Abstract] Supply chain management plays a vital role in modern enterprise operation, and the cost control
strategy based on activities provides a more accurate cost accounting method for each link in the supply chain.
By identifying and analyzing the activities in the supply chain, it can effectively control the cost to improve the
efficiency of resource utilization and optimize the operation decision. Compared with the traditional cost
control method, it pays more attention to the value of activities to help enterprises identify unnecessary

expenditures, reduce waste and realize the overall optimization and performance improvement of the supply

chain, which is an important tool for modern enterprises to seek competitive advantages.
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